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Introduction

The overall purpose of the Canterbury Regional Leadership Discussion session was to consider
how, as a group of senior regional business owners and executives, we work together to champion
leadership and bring greater collaboration between the private and public sector, iwi and education.
An amplified voice enhances collective alignment, offering a chance to stretch for growth
opportunities, set priorities, and sustain and build momentum and greater reach throughout the
Canterbury region.

The outcomes sought for the workshop were to establish a starting point. To get a high-level of
understanding and alignment and to share ideas. To obtain commitment between attendees to collectively
champion leadership between the private and public sectors that seeks alignment for a thriving Canterbury
future, through a united voice.

With the region nearing the end of more than a decade of rebuild activity following the Canterbury
Earthquakes, the region is in a strong economic position with a revitalised central city, new amenities
across the region, a strongly diversified economy that leverages the natural resources available and a large
business sector committed to continued investment in the region. Continuing to build on this momentum
provides the opportunity for the Canterbury Region to secure a strong, resilient future and cement its
position as Aotearoa’s second city and major player in NZ Inc.

The forum was curated by Business Canterbury in partnership with Beca against the backdrop of the
interface between economic growth and economic development, the critical role private sector plays in this
space, and the current conversation around the Regional Deals activity. A live case example in how
Auckland is activating their private sector leadership was worked through by City Shaping experts Patrick
McVeigh and Rupert Hodson.
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Context

Patrick McVeigh convened the session, talking of the challenges and head winds in our economy. He
provided a brief insight into the importance of economic growth and development. He highlighted a variety
of key measurables and the defined role of the private sector and the increasing requirements for private
sector to lead or be involved and vocal in such initiatives.

His presentation provided examples of the progress cycles and the increasing maturity of cities and regions
through these cycles. The presentation is partially represented in the following slides.
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